Agawam Middle School Council Meeting Minutes

November 19, 2009

The November meeting of the Agawam Middle School Council opened at 3:30 pm with a greeting from Mr. Costanzi to members: G. Andersons, J. Benjamin, J. Fedor, E. Fowler, K. Langevin, S. Taft-Fairlie, and C. Young. 

There was a lengthy discussion about the recent Physical Restraint Training, which consisted of three days of workshops and completed the instruction of 22 personnel in the need for and correct implementation of current restraint methods. 

Mr. Costanzi shared with the committee several of his goals as Principal of the Agawam Middle School. One goal was to increase the instructional time at AMS. There was a discussion of the current schedule and possible alternative schedules were mentioned. Several mandates regarding the schedule exist because of the Middle School’s current status as a level 3 school. The staff at the Middle School will be involved in the entire process regarding the new schedule, working in committees to develop a plan that is most beneficial to all students. 

Another of Mr. Costanzi’s goals involved following the AMS Improvement Plan and the goals listed therein. Members were asked to review the current plan and to make suggestions for updating goals as necessary. One area of particular interest was to streamline and implement a new mission statement. 

There was little to report on the construction update, except to say that the proposed completion date of the new rooms at the AMS had to be pushed back from the targeted December 2009 date.

Announcement was made of the parent conferences to be held on the afternoon of December 9th, a half-day for students, and the evening of December 16th. A change to the format of these conferences was mentioned. All teachers will have students-led conferences, where students and parents together review a portfolio of work selected and included by the child. 

A parent concern regarding access to the list of all the Progress Report notes to aid in understanding the child’s quarterly report was raised. It was mentioned that posting a complete list on-line at the AMS website might be a solution. 

The next meeting of the AMS Council was scheduled for December 17th. The November meeting of the AMS Council was adjourned at 4:30 pm. 

