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AGAWAM PUBLIC SCHOOLS

ScHOOL BUDGET COMPARISON

7

\,

FY’09
e 533,989,637

FY’10
e 533,989,637

FY’11
e 533,909,498

\,

FY’12
e $34,194,167*

\,

'l

*34,194,167 - 533,909,498 =Remaining Deficit of 284,669



PROPOSED FY’12 BUDGET TO MAINTAIN A
LEVEL-SERVICE BUDGET

FY’11 Budget $33,909,498

1% Increase $225,827
Step Raises Teachers S434,234
Other Unit Steps 549,217

LPVEC Occ. Ed.
Increased by 24 Students

(FY’11-92, FY’12 -116) Rolling Average »258,028

SPED Tuitions $520,007
Subtotal $35,396,811

Transportation
(FY’11 $1,964,561)

(FY'12 $1,935,163) ($32,131)
Purchase Services and Supplies (5136,358)

Subtotal $35,213,067
Federal Grant Positions

(Ed Jobs, ARRA, SFSF) >1,082,844

Circuit Breaker Offset to SPED Tuition (5500,000)
FY’12 Needed for Level Service $35,795,911
Level Funding from FY’11 (533,909,498)

FY’12 Projected Budget Deficit 51,886,413









AGAWAM PUBLIC SCHOOLS
FEDERAL/STATE GRANTS
2010 - 2011

ENTITLEMENT/ALLOCATION GRANTS
FEDERAL GRANT(S)

P.L. 94-142 Sped IDEA (Fund: 264) $1,131,961.
Contact: John Provost, Director of Special Ed.

Special education grant is based on figures submitted on the previous year’s local
education plan for Special Education enrollment that is submitted yearly to the
Department of Education. The primary use of this grant will be to supplement increased
tuition costs for placements outside the district for students who have needs that cannot
be met in the district. Included in this grant is money for specialized consultations,
evaluations and therapies to supplement services written in individual educational plans
and delivered by our staff. Money has been allocated for subscriptions to assist the
Director and Sped staff in keeping current on all Special Education issues. There also is
provision for student transportation during the summer for students requiring this service
through their IEPs.

*hkkhkkhkkiikkk

Early Childhood Allocation Grant (Fund: 263) $47,301.
Contact: Robin Fernandes, Early Childhood Director

This special education grant is based on early childhood enrollment. This grant funds the
salaries for .14 early childhood director, .4 early childhood teacher, .7 early childhood
paraprofessional, and the 9 % mandated retirement required by federal grants. A small
amount is approved for the purchase of supplies and materials to support the early
childhood curriculum.

*khkkkkhkkkkikkikk

Early Childhood ARRA (Fund: 266) $21,126.
Contact: Robin Fernandes, Early Childhood Director

This grant provides funding for a portion of two early childhood paraprofessionals for a
total F.T.E. of .9 to work with preschool students with/without special needs. 9%
mandatory Hampden County retirement is included as well as a small amount for
supplies. This grant will end June 2011.

*hkkkkhkkkiikkk



Federal Grants 2010-2011 (con’t)
Page 2

Sped ARRA (Fund: 270) $594,253.
Contact: John Provost, Director of Special Education

This grant funds 1 E.T.F., .35 early childhood teacher, 5 paraprofessionals at ECC; 1
paraprofessional at Robinson Park and the 9% mandated retirement. Instructional and
specialized materials for Sped students and contracted services such as LPN,
Speech/Language, OT, LMB training, and assistive technology services will also be
funded by this grant. This grant will end June 2011.

*hkkhkkikkkikkikk

ED JOBS (Fund: 261) $533,049.
Contact: Patricia Cavanaugh, Director Business/HR

This grant funds 9.0 teacher salaries (3 K classrooms, 1 elementary, 1 Sped elementary,
Doering school librarian and 3 JH teachers.) It also funds the mandated 9% MTRS for
these teachers. The total for this grant was $936,907. The amount not used in FY11 will
be used to alleviate cuts to the FY12 budget.

*hkkhkkhkkkikikkk

Title I (Fund 277) $556,969.
Contact: William Sapelli (Susan Federico,) Title 1 Coordinator

This regular education grant is being used for math, reading recovery and guided reading
at three elementary schools. We are funding 5.5 teachers (2.0 @ Robinson; 2.0 @
Granger; 1.5 @ Clark ;) and three paraprofessionals (1 @ Robinson; 1 @ Clark; 1@
Granger,) as well as stipends for any before or after school training, parent nights,
program supervisor and the mandated 9% retirement. Schools are placed in rank order by
a formula provided by the D.O.E. based on low-income families and must be followed in
determining eligible schools. Professional development will be provided to our Title 1
staff, primarily in math, ELA and technology. This year we purchased leveled books,
Scholastic math, Test Wiz, site licenses and materials to enhance the delivery of
instruction at our Title 1 schools. Money for staff at Title 1 schools to attend workshops
and conferences associated with math and reading strategies. A small amount has also
been designated for memberships for staff at Title 1 schools, printing costs, copier
supplies, postage and professional development supplies.

*hkkkkhkkkikikkk



Federal Grants 2010-2011 (con’t)
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Title | ARRA (Fund 274) $182,686.
Contact: William Sapelli (Susan Federico,) Title 1 Coordinator

This grant pays the salary of a .5 reading teacher at Granger and 2 (.8) literacy coaches for
our 3 Title 1 schools and the 9% mandated MTRS cost. It will provide stipends for
literacy/math team leaders who attend highly qualified, in house professional
development. Instructional material, leveled books and textbooks will also be funded.
This grant will end June 2011.

*hkkhkkikkkikkikk

Title 111 (Fund 272) LEP Support $23,366.
Contact: William Sapelli, Assistant Superintendent

This grant provides ELL staff training, before and after school tutors for ELL students and
stipends for the writing of ESL curriculum. The grant will also provide 3 computers to
better access ESL curriculum. Travel expenses and registration for ELL staff at highly
qualified professional development sessions and a small amount for printing expenses are
also included.

*hkkhkkhkkiikkk

LANGUAGE & LITERACY DEVELOPMENT (Fund: 299) $10,000.
Contact: Robin Fernandes, Early Childhood Director

The study team consisting of school and community staff will utilize strategies of
Interactive Read-Aloud to all students. Information re: the Literacy Action Plan and
implementation goals will be shared with community programs. Training will be
provided in the Talking, Drawing, and Writing text. Training modules that include
literacy and materials for teachers will be purchased. A small amount has been allocated
for printing.

*hkkkhkkhkkkikhkkkiik

Drug Free Schools (Fund: 268) $4,466.
Contact: William Sapelli, Assistant Superintendent

This grant is to be used for programs to educate student in grades K-12, as well as
involve our community in our efforts to provide a safe and healthy school environment.
Stipends for peer mediation advisors (JH and SH) as well as for staff in house trainers are
included. Supplemental text/instructional materials for students in grades K-12 that
promote a healthy school environment will be purchased. A small amount is included for
transportation of peer mediation students to grant related programs. This grant was
reduced by 75% this year.

*hkkkkhkkkikikkk



Federal Grants 2010-2011 (con’t)
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Improving Educator Quality Grant Title 1A (Fund: 260) $127,800.
Contact: William Sapelli, Assistant Superintendent

This grant allows stipends for mentor coordination and mentors to assist new staff in
teacher preparation and implementation of the curriculum in their classroom. Stipends
for website facilitators at all our schools are included in this grant. Money allocated
under contract services will provide in-house professional development to staff such as
Aimsweb, speakers for new teachers, and technology professional development.
Instructional materials, software and library resources for new and veteran teachers will
be purchased for planning and evaluation. Non Instructional supplies for recruitment and
professional development supplies will also be purchased. Our Connect Ed Program, a
secure, reliable, high-speed emergency communication system that is used to inform staff
and parents of MCAS schedules/results, attendance, emergency issues and cancellations is
now funded through this grant. Previously, this system was funded through Title V and
Title 1ID. Teacher coursework reimbursement, professional development opportunities
for all staff and curriculum writing stipends appear under the travel line item. The final
area is funding for memberships, subscriptions, advertisement, and printing.

*hkkkhkhkkkikikkk

Streamline Data Management (Fund: 271) $14,700.
Contact: Michael Feeley, IT Director

This grant will aid in the implementation of the SIF protocol and infrastructure to more
optimally share data with the state as well as other supported systems that interact with
our information flow. It is further hoped that we would investigate using SIF to create a
conduit for information transfer with the LPVEC, chiefly VersaTrans bus scheduling.
Agawam already uses SIF certified systems such as Administrator Plus, Rediker and
Connect Ed. These systems need special agents installed for compatibility.

*khkkkkhkkkkikkk

SFSF ARRA Funds (New) (Fund: 265) $89,225.
Contact: Patricia Cavanaugh, Director of Business/HR

This grant will provide funding for textbooks, instructional materials, and technology
instructional materials and software. It will also provide professional development
opportunities for all staff PreK-12. Money has bee earmarked to help defray rising costs
of transporting students to and from school. This grant will end in June 2011.

*hkkkkhkkkiikkk



Federal Grants 2010-2011 (con’t)
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SFSF ARRA Funds (Carryover) (Fund: 286) $550,000.
Contact: Patricia Cavanaugh, Director of Business/HR

It is funding 9.3 teachers (2.8 elementary physical education teachers, 6.5 classroom
teachers, and 9 paraprofessionals (3 Kindergarten and 6 enrichment paraprofessionals.)
The mandated 9% retirement for federal grants is exempt for this grant. This grant will
end June 2011.

*hkkhkkikkkikkikk

Race to the Top (RTTT) (Fund: 262) $42,450.
Contact: Patricia Cavanaugh, Director of Business/HR

This is a 3-yr. grant. In Year 1 Agawam Public Schools will begin to align the district’s
curriculum to the Common Core State Standards. Professional Learning Committees will
be formed to investigate materials and curriculum. Meetings with other districts and
professional development opportunities will be given to our staff. Supplies and materials
will be purchased to support these efforts.

*hkkhkkhkkiikkk

Federal Counseling Grant (Fund: 295) $484,343.
Contact: Susan Schoenberger, Director of Counseling

This is year 2 of a 3-year direct federal grant. This grant funds 3 elementary counselors
and 1 social worker. It provides professional development opportunities for elementary
counseling staff preK-6 as well as the Director of Counseling and the project coordinator.
This year Data Success Teams were implemented at ECC, 4 elementary and the Roberta
Doering School. Stipends for the teams are included in this grant. The grant also
provides money for substitutes when teachers receive training during the school day. It
pays for the Massachusetts Counseling Model Coordinator to implement all aspects of
this grant. Supplies and materials have been purchased to assist counselors in the
implementation of the MA Counseling Model, presentations to staff, parents, students and
P.B.L.S. related activities.

*hkkkhkkhkkkikikkk
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STATE GRANTS

Coordinated Family & Community Engagement (CFCE) (Fund: 297) $28,528.
Contact: Robin Fernandes, Early Childhood Director

This grant is provided through the Department of Early Education and Care. Formerly it
was the Community Partnership Grant. The funding has steadily decreased for the past
few years. Originally it was over $130,000. This year the grant funds .14 of the Early
Childhood Director’s salary. It provides funding for consultants to early childhood staff,
day care providers and parents as well as direct therapy services such as speech/language
to early childhood students. A contract with the Agawam Public Library provides
funding for story hours for early childhood students from community day care providers
and our own EC program. A small amount for supplies and materials to support the
guidelines for preschool learning for children with an IEP is included.

*hkkhkkhkkiikkk

Inclusive Preschool Learning (Fund: 294) $12,651.
Contact: Robin Fernandes, Early Childhood Director

This grant funds .7 paraprofessional to implementation of modifications and
accommodations as outlined in a student’s IEP.

*hkkkhkhkkkikikkk

MA EARLY INTERVENTION LITERATURE (Fund: 281) $11,000.
Contact: William Sapelli, Assistant Superintendent

This grant provides training at Hampshire Educational Collaborative for 1 reading
recovery teacher from Granger to continue Agawam’s initiative in Reading Recovery.

*hkkkhkkhkkkikikkk

ACADEMIC SUPPORT SERVICES (Fund: 283) $24,800.
Contact: Nancy Farrell, Academic Math Coach

This grant will pay .6 of the salary of a math teacher for ¥ year for the MCAS preparation
course for students in grades 11 and 12 who failed the mathematics MCAS retest and test.
A small stipend for data collection and a stipend for the coordinator of the program are
included in this grant. Students will be made aware of an extended day opportunity. The
program coordinator and the director of counseling will schedule all students who have
not earned a competency determination in the classes of 2011 and 2012 for the MCAS
Math Fundamentals Class. Up to 30 students will be serviced by this grant.

*hkkkkhkkkikikkk
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Quality Full Day Kindergarten (Fund: 269) $127,600.
Contact: Robin Fernandes, Early Childhood Director

This grant provides the salaries for three .5 full day Kindergarten teachers (.5 Robinson;
.5 Phelps; .5 Clark) and three .5 teacher assistants (.5 Phelps, 2.0 Clark, .5 Granger) and a
stipend for the coordinator of this grant. Stipends are included in the grant for teachers
who attend after school meetings to discuss the needs of the students and staff. The
balance of the funding for this grant will be used to purchase appropriate Kindergarten
materials at our 4 elementary schools (approximately $375 per school.) This grant also
has decreased over the past few years. Previously nine .5 teacher assistants were funded.

*hkkhkkhkkikikkk

UPK (Universal Pre-Kindergarten) Grant (Fund: 294) $9,003.
Contact: Robin Fernandes, Early Childhood Director

This grant provides funding to support the staff in UPK classrooms. HEAR Builder
software will be purchased to support the early literature plan in the area of concept
development. Emergent reader book sets and listening centers will also be purchased.
Enrichment experiences will be provided for students. Teachers will also sample online
assessments and receive work sampling training. Informative supplies for Parent and
Family night workshops will be purchased.

*khkkkikkkkikkikk

OTHER GRANTS

MMSI (Fund: 293) $118,759.
Contact: Patricia Cavanaugh, Director of Business/HR (Scott Trahan)

This is year 1 of a 3-year grant for Advanced Placement Programs at the High School.
The money will provide AP and pre AP training for teachers, principals and counselors.
It will also provide awards for students, teachers, and administrators. Stipends will be
available for lead teacher and AP teachers. It will pay for AP exam fees, equipment,
supplies and study sessions.

*hkkkkhkkkiikkk
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Purdue EPICS Grant (Fund: 289) $21,368.
Contact: Debra Hunter, Coordinator (Career Center)

This is the last year of a multiyear grant that has provided opportunities for Agawam
students to broaden their professional skills by working on technology centered projects.
Groups to be included will be Art, Technology, Robotics, and Leo Club members. This
grant also allows for participation with community and educational organizations within
Agawam. The amount listed was the balance of this grant on 7/1/10 and will be fully
expended during the 2010-2011 school year.

*hkkhkkhkkikikkk

Verizon Thinkfinity Grant (Fund: 292) $10,000.
Contact: Ann Flynn, IT Specialist

This grant will be used to expand our mathematics program in a way that targets
underperforming students. Professional development opportunities will be provided to
JH and SH teachers. An after school tutoring program for JH students will also be
implemented.

*hkkhkkhkkiikkk

***All federal grants require that salaries funded by these grants pay 9% retirement in
addition to the employee’s regular retirement contribution. Stipends from these grants are
not subject to retirement.





